South Whidbey Parks & Recreation District

December 16, 2009 – Regular Meeting Minutes

Regular Meeting

I.   Call to Order

Commissioners Present:  Linda Kast, Jim Porter, Allison Tapert, Matt Simms and Don Wood.
Staff Present:  Terri Arnold, Tom Fallon, Carrie Monforte and Peggy Hockett. 

Linda called the meeting to order at 7:30 p.m.  The attendance sheet is attached for permanent records only.

II.   Approval of Minutes

The minutes of the Budget Hearing and Regular Meeting on November 18, 2009, and the Special Meeting on December 1, 2009, were unanimously approved in a motion made by Allison and seconded by Matt. 
III.    Public Comment

No public comment.
IV.    Treasurers Report

Matt stated that the District’s finances were in line with the budget this month.
The ending fund balances, per Island County, were as follows:

· The Maintenance and Operations Fund was $269,181.65.

· The Capital Fund was $19,803.92.

· The Project Fund was $125.50.

· The Reserve Fund was $136,498.98.
 Voucher Approval

In a motion made by Matt and seconded by Jim, the Board unanimously approved the Maintenance and Operations Fund Vouchers #2893 through #2949 in the amount of $44,736.26
and the Capital Fund Vouchers #CAP740 through #CAP742 in the amount of $54,723.45.
V.   District Report

A.  Director’s Report: (to be attached for permanent records)
Terri stated that the Port of South Whidbey is interested in using some of the District’s office space in the new building for their offices.

Linda stated that she had attended the Winter Festival and it went very well.  Linda said Santa was visiting with the children while instructors were demonstrating snippets of their programs and each child left with a fir tree.  Terri stated the fire truck rides were popular with the kids.

Terri gave kudos to her staff for the smoothness of the building move along with the use of the building for programming purposes since moving into it.

Terri said she is still pursuing signage on Highway 525 for Trustland Trails.  Terri said she has been speaking to someone at WA-DOT and she estimated that they should have a sign posted by spring.  Terri said she is also working on a follow up sign once a motorist leaves Highway 525.

Terri said she had a meeting with the French Soccer Academy (FSA). Terri said Tom had decided to close the upper soccer field due to shade and a sink hole.  Terri said the FSA tried to pressure her into opening the field against Tom’s recommendation.  Terri said she told them that there are other fields available to use so the District is meeting their obligation to them.  Terri said she had not heard back from the FSA so it appears as though they have accepted the field restriction.  Don asked if the District was supplying the FSA with nets and goals and Tom said the FSA was using the goals on the fields.  Don said he thought the District should provide a net and goal for the FSA and Revolution.  Matt said the FSA may donate $200,000 (through sponsors) for new field turf at the High School but $2 million is still needed for the land grading. Matt said funds for the field turf will be part of the school bond that will be on the ballot next year.   
B.   Maintenance Report
Tom said that Mike was working on demolishing part of the playground yesterday.  Tom said he and his crew have been busy doing trail work, removing dead trees and working on the equipment.  Matt asked how the field drainage system was working and Tom said it was working well but the deep freeze did not help.  Tom stated that Larry Calbert had become a certified playground safety inspector.
       C.  Programs Report:  

Carrie stated that approximately 200-250 people attended Winter Festival.  Carrie stated that along with Santa visiting, the program instructors offered activities for the kids. 
Carrie said that one of the District’s most popular and fun sports, Dodgeball, was finishing up.  Carrie said Ski Bus registrations are low this year so they may need to combine riders with another bus.

Carrie said the Activity Guide was distributed in early December.  Carrie said the Guide was small but Sound Publishing did a good job with the layout.  Carrie said she has spoken with Snohomish Publishing regarding the cost to produce future Activity Guides which would be inserted into the Whidbey Marketplace.  

VI.   Unfinished Business
A. Maintenance Equipment & Storage Facility Update - Tom
Tom said he had met with Davido Consulting Group who was working on completing the clearing and grading plan.  Tom said that once the plan is received, the District can start accepting bids for the project.
B. ADA Loop Trail Forest and Grading Plan - Update
Terri stated that she and Tom had seen Davido Consulting Group’s grading plan for Trustland Trails and there are not many complicated areas.  Terri said that Tom and Danny met with Loren Wheeler from the Department of Natural Resources regarding a Forest Practices permit.  Terri said they should have the bid packet in January and Tom said when the permit is submitted it will be for the whole project (for all of the trees to be removed).
C. Park District Project – Wall Removal Project – Update
Terri said that John Dean, Island County Commissioner Chair, sent the District a letter stating that is was okay for the District to start the process of building renovations as requested but the wall removal plans needed to be reviewed by a structural engineer.  Jeff from Davido Consulting Group said that there are no load-bearing walls in the center of the building where walls are to be removed but there should be braces that attach the walls to the trusses but the braces are non-existent.  Terri said that Jeff sent a letter to Island County informing them that the braces must be installed and Terri said she wants to address the situation with Island County.  Terri said in the bid packet for the wall removal, Schedule A will be the wall removal and Schedule B will be adding the wall/truss bracing.  Terri said Davido Consulting Group had submitted the documentation to Island County for a Tenant Improvement permit so the District now has a permit to remove walls, etc.  Terri said the engineer’s estimate was $5,000 to remove the walls.  Matt made a motion to authorize a request for proposal for the planned wall removal in the District office building.  Don seconded the motion and the motion was unanimously approved.

VII.   New Business

A. SWPRD Headquarters Reception Window – Bid Approval
Terri said she had put out to bid the installation of a 3’ x 4’ sliding window in the reception area of the office and she had received 3 bids.  Terri said the low bid was Coastal Soul Construction and the bid was considerably lower than the other two.  Terri said she would verify the bid with Coastal Soul Construction and then move forward with awarding the bid.  The board members agreed that she should move forward with the bid award.
B. SWPRD Headquarters Street Signage – Bid Approval
Carrie presented an example of the Park District street sign to the commissioners.  Terri stated that the new sign would affix to the existing sign so that it could be moved to a new site, if necessary.  Terri said that each side of the sign would cost $375 plus tax.  Terri said the roof over the sign will need to be replaced so either Tom or an Eagle Scout could replace the roof.  The commissioners agreed that it was okay to move forward with a new street sign.  
C. Trustland Trails Storage Shed – Bid Approval
Terri stated that she had increased the size of the Trustland Trails storage shed to 10’x12’.  Terri said that several contractors bid on construction of the shed and Coastal Soul Construction had the lowest bid.  Terri said the amount of the shed exceeds the amount budgeted so she will cut other items in the budget and the commissioners agreed.

Jim commented on the bid process for the projects and specifically the one regarding the storage shed.  Jim said one of the contractors interested in the job had contacted him and had made the following observation:  there was not a site plan for the location, there was no mention of the need to pay prevailing wage, the trim was not specified, and in general, the specifications were lacking.  Jim said that in the future, the District needs to be more specific about what the District wants when it comes to construction.  Terri said she did not get specific about the shed because she is not familiar with construction details and she did not want to hire Davido Consulting Group for a shed.  Jim agreed that Davido Consulting Group did not need to be involved but said that specifications need to be given to each contractor.  Terri said she told the contractors the location of the shed, that the shed required a concrete pad, and the size should be 10’x12’.  Terri also informed the contractors that there was an example of the shed at the Sports Complex and that the shed should resemble the one at the Sports Complex.
Linda suggested that a contractor who is not going to bid the job be hired to write up the specifications.  Don suggested that Terri ask the South Whidbey Youth Soccer Club for the specifications on the shed they built.  Allison said they could possibly hire a building designer (instead of an architect) to design the shed and Jim suggested using Frontier Lumber for a shed design.  Linda said Terri could ask the contractors to provide her with their specifications of the shed.  Allison said that maybe someone like Rick Brown or Bob Dalton could help with the shed design and to determine the cost of the shed.  Terri asked the commissioners if she should go back out to bid for the shed and Matt said yes.    
D. Upbeat Site Furnishings for Trustland Trails – Expenditure Approval
Terri informed the commissioners that she needed to purchase two benches, two tables, a bike rack and four garbage cans totaling $7,102.30 for Trustland Trails.  
E. Fresh Water Lakes – Agreements with F&W and Island County
Terri said the agreement for maintenance of Deer Lake between the Department of Fish & Wildlife and Island County expires in January.  Terri said that Goss and Lone Lakes are already on a 25-year agreement but they can be transferred to the Park District.  Terri said that Steve Marx wants the District to wait until the District can take over the lakes permanently.  Terri said the District needs to have an agreement with the Department of Fish & Wildlife but can wait until the levy passes.  Terri said Island County acquired property near the boat ramp at Deer Lake but for now that property will be maintained by Island County.  Linda asked if Island County was in a rush for an agreement with the District and Terri said no.  Terri said that Island County can maintain the lakes until February but the District said we would take them over January 1.  
Linda asked if Kai Iris from the Department of Fish & Wildlife would need to write an agreement with the District or would the District sublet from Island County.  Terri said that Steve Marx suggested the District become an ‘adopt-a-park’ group.  Terri said she would ask if the District could have a shorter agreement period and if the District could be in a partnership with Island County and the Department of Fish & Wildlife.  Matt said he did not want Island County to be a part of the agreement but Terri said the District could use Island County to make improvements at the lakes.  Allison asked if Island County could afford to make improvements to the properties and Terri said Island County receives other funds including those from the excise tax.  Terri said she would be speaking with Steve Marx and Kai Iris in January and the contract signing would probably be deferred until the levy is in place.  Terri said she is meeting tomorrow with the lead Island County park technician to obtain the keys, etc.  Terri said she would also be speaking with Enduris about any insurance needs.

F. SWPRD Comp Plan Review and Renewal Process

Terri said the commissioners need to set time aside for a four-hour workshop in 2010 to work on the comprehensive plan.  Matt asked if they could make a motion to extend the comprehensive plan through the first quarter of 2010 but Jim said it did not matter.  Allison said that when they were working on the last comprehensive plan, Suzette Hart asked the schools and other groups for their opinion and Allison wondered if they should ask those groups again.  Jim said they could discuss that in the workshop.  Terri asked that each commissioner review the existing comprehensive plan prior to the workshop.  
Linda said the commissioners would be deciding on board positions next month and she does not want to be the chair anymore.  Linda said she spoke with Terri today about the use of public resources for ballot measures and said that staff should not be assisting with the campaign during business hours except to prepare factual information such as press releases and Matt agreed.  Linda said that Terri had prepared a list of potential campaign workers and Linda said she will deal with the list.  Jim said there is nothing prohibiting the director from being involved in the levy process; the director cannot tell anyone to vote yes but can give the facts.  Don said his wife would help with the levy campaign.  Allison said she had spoken with the Aquatic Foundation and some were interested but she did not know to whom they should be referred.  Linda said Allison could refer them to Dean Hatt.  

G. M&O Levy Resolution 2009-05
Terri reviewed Resolution 2009-05 – M&O Levy which provides for an M&O levy ballot measure on February 9, 2010, of four years at .15/$1,000 assessed property value.
Matt made a motion to put this measure on the ballot as outlined by Resolution 2009-05 -M&O Levy and Don seconded the motion.  The motion was unanimously approved.

H. Budget Resolution

Terri said that the annual budget process gives the District the option every year to request an increase equaling either the Implicit Price Deflator (IPD) or 1%, whichever is less.  Terri said the IPD is negative this year (.848%) so the District prepared a levy requesting a 0% increase for the next year.  Terri said that Dan Jones, Island County Statistician, said the language in the resolution meant that the District would receive the IPD or $6,000 less next year.  Terri said that if the District does not want to give up the $6,000, another resolution must be prepared stating that the District has substantial need for a 0% increase. Matt said that in principle we said there was no substantial need so we will need to manage around the decrease in revenue.  Allison said she was okay with accepting the lesser amount and Matt agreed.  Linda said she wanted to receive the 1% increase and Jim said that now that they are taking over the lakes, he does not have a problem justifying a substantial need.  Tom reminded the commissioners that Trustland Trails would be active soon and the expense of refuse removal would be going up substantially due to maintenance of the lakes.  Jim made a motion to request the 1% increase and Don seconded the motion.  Don asked where the extra money would go and Jim said to maintenance of the lakes.  Jim revised his motion to include that the extra money would go to maintenance of the lakes and Don seconded the revised motion.  The motion was approved with Matt and Allison opposed.
VIII.  Executive Session - Personnel

The Regular Meeting adjourned at 9:18 p.m. and moved to the Executive Session to discuss the review of a public employee at 9:20 p.m. The Executive Session returned to the Regular Meeting at 9:50 p.m.
Regular Meeting

The resolution requesting a 1% increase in the amount of property tax revenue received during 2010 was discussed and a motion was made to approve the resolution.  The resolution was approved with Matt and Allison voting against the motion. A second motion was made to approve a resolution showing substantial need for the 1% increase in property taxes during 2010.  This motion failed with Matt and Allison voting against the motion (this motion needed a super-majority of the votes).  The regular meeting then adjourned to the Executive Session at 9:55 p.m.  The Executive Session ended at 11:15 p.m. and returned to the Regular Meeting at 11:15 p.m.
IX.   Adjournment

There being no further business the meeting was adjourned at 11:16 p.m.
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